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Exercise  1.1
Strategic Planning Exercise
Name  _______________________________________
Date ___________________

Personal/Professional Goals and Objectives

Complete the following strategic planning exercise for the nonprofit organization with which you plan to work. We will begin this exercise with having you articulate your own goals within the organization. What do you want to do and how do you see yourself fitting into the organization? Are your objectives and expectations in line with the organization’s?

Your position in the organization:

Your personal/professional goals in regard to the organization:

Your objectives in regard to the organization:

The Organization’s Strategic Plan

What are your organization’s goals and objectives to fulfill its mission? State the mission and overall goals for your organization. Then consider the objectives required by your organization to meet each of the goals. Remember, the mission is usually only one sentence long. The goals are usually limited to one to three one-sentence goal statements. Each goal usually has two to five objectives. Objectives should be measurable. Your organization’s objectives may be still pretty general, but when you write your proposal, you will have to make sure that your objectives meet a number of criteria that we will specify later in Chapter 8. Therefore, it is good to start thinking about the differences between goals and objectives.

Name of the organization:

Mission of the organization:

Goals of the organization:

Objectives of the organization:

Organizational Characteristics

What are the characteristics that demonstrate your organization’s ability to fulfill its mission?  Reflect on those characteristics, such as leadership, staff, expertise, assets, and financial resources that your organization possesses. List these characteristics in order of importance and discuss their relevance to achieving the organization’s mission.

Leadership and management:

Staff, volunteers, technical experts:

Physical assets:

Financial resources:

Recognition: (the reputation of your organization) Are you known in your region? Nationally? What noteworthy achievements has your organization accomplished?

Organizational Strengths or Advantages

What are the greatest strengths of your organization?  List them in descending order of importance. 

1.

2.

3.

4.

5.

Organizational Problems or Weaknesses

What are the major problems, difficulties, or obstacles that your organization faces?  List them in descending order of importance. Every organization has difficulties or problems. To solve these you have to identify them and view them as opportunities to make the organization better by overcoming them. (It is often from this list that ideas for proposals emerge.)

1.

2.

3.
4.

5.

Proposed Organizational Activities

What activities or projects could your organization undertake to capitalize on its strengths and/or overcome some of its weaknesses?   (In many cases one of these activities will become your project idea that you will be seeking funding for and writing a proposal about.)  Note that proposal topics often emerge from a desire to overcome some organizational weakness which will better enable the organization to meet its goals and mission and serve its target population. Often project ideas come from looking at the problems the organization’s stakeholders or constituents have. Designing a project can help to solve these problems. You will want to design a project that is within the scope of the organization’s mission and objectives.

Project idea 1:

Project idea 2:

Project idea 3:

For which of these ideas do you want to find funding? Make this decision in consultation with people from your organization. This is the idea that you will use as the basis for your need statement in Chapter 2 and for your proposal for the course.

