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Example 7.2 Advance Planning Exercise

Name ___________________________________
Date _____________________

Project Title _________________________________________________________

Proposer’s Organization _______________________________________________


Preliminary questions

What resources will you need if you are funded?

What capabilities do you or your organization already have?

What kinds of organizational support do you have for writing the proposal and implementing the project?

What kind of organizational support do you still need?

Building support and getting buy-in

In answering the following questions, briefly describe your initial thoughts about the following items in relation to your proposed idea and your organization. Which of these questions can you readily answer and which ones will you need to research?

Identify two or three major organizational challenges or problems that your organization is currently facing.

How does your proposed idea or project relate to or help resolve these problems or challenges?

Who else in your organization would be useful to have on your proposal development team?

What could these people do to help you prepare the proposal?

What role would they play if the project gets funded?

Resources available

What are the resources that you already have?  Describe the resources that you already have that could help you implement your idea and write the proposal.

People:

Special skills or knowledge:

Experience with similar projects:

Facilities:

Equipment:

Resources needed

What resources do you need?  Describe the resources you would still need to implement your idea and write the proposal.

People:

Special knowledge or skills:

Facilities:

Equipment:

Questions to ask and answer about your idea

To persuade not only funders but members of your organization to work with you on this proposal or to release some of your time and that of others to develop the proposal you should be able to answer the following questions.

Is my idea unique? Explain why.

Is my idea timely? Explain why.

Is my idea urgent? Explain why.

Is my idea compelling? Explain why.

If my idea is funded and the project implemented, will this project capitalize on my organization’s strengths?  How?

If my idea is funded and the project implemented, will this project help overcome some of my organization’s weaknesses?  How?

Building external support

You begin building support by getting others interested in your ideas and your project.

Developing interest:  

1. Networking—With whom can you network?

2. Personal contacts—What contacts have you made or should you make?

3. Meetings and conferences—Are there any upcoming meetings or conferences you should attend to meet people and talk about your project?

4. If your organization does not have the expertise or contacts or resources to implement your project, with whom could you collaborate?


Whom should you contact in potential collaborating organizations?


Who from your organization should make the initial contact?

What would be the advantage to these outside organizations of working with your organization on this project?

Steps for implementation

What steps do you have to take to prepare your proposal and then implement your idea?  Describe generally what you will have to do now to get a proposal written and submitted. Keep in mind all the questions you have answered so far. With whom should you talk?  Whose agreement or buy-in do you need?  How will you proceed to get the proposal written and the project implemented? Add as many additional steps as you need. This will become your “to do” list for designing and writing the proposal and getting institutional buy-in.

1.

2.

3.

4.

5.
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