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Exercise 10.1
Designing Monitoring, Reporting, and Evaluation Plans
Name ______________________________ Date _______________________

Proposal Title ____________________________________________________

Instructions: Answer the following questions and write summary paragraphs describing your monitoring and reporting plans. Attach to this exercise your updated Expanded Project Task Summary Chart from Chapter 9. 

Evaluation

1.
What are your sponsor’s evaluation requirements? (When does the sponsor want reports from you and in what form?)

2.
How will you measure the project’s success and track its outcomes?

3.
What are the “critical success factors” for the project?  In other words, what are the activities or accomplishments that are necessary for indicating that this project was a success? (There should be a limited number of these and they usually take the form of stating your objectives as outcomes.)
What does your review of the critical success factors for gauging the project’s impact tell you about how you might gather information or report on progress?

What difference will the project make when it is all over and done? (How will the world be different after the project from the way it is now?)

How does the answer to your previous question compare to your overall goal for the project?

Go back to the Expanded Project Task Summary Chart that you created in Chapter 9 and add the reports you will have to complete for both your project management and the sponsor to your task lists and their due dates to the table. Be as specific as possible.

