Grant Seeking in an Electronic Age

 Mikelonis, Betsinger, Kampf

Monitoring and Reporting Form
1.
What kinds of reports will you generate to capture the data necessary to write the evaluations? Note that the reporting system that you set up will allow you to share the findings of your project with project management, stakeholders, and the sponsor. The reporting system requires periodic documentation of your progress. It may include financial updates, implementation status reports, and periodic evaluations.

2.
To help you think about the reporting system you will design, answer the following questions:

What kinds of information will you need to capture?

How will you capture that information? (What forms will you use? Will you have to create these forms yourself? In what ways will you capture the information? When will this information have to be collected and analyzed?)

Who will capture this information? How long will it take?

What ongoing information and reports will you be required to monitor and evaluate?

How and when will you incorporate what you have learned into the project?

What information and reports (if any) will you have to generate that will be required by others—local groups, government, sponsors, consortium partners, stakeholders, and so on.

For whom will various reports be written? What information will these groups need and how will they use that information? 

Who will write these reports and how much time will it take?

Go back to the Expanded Project Task Summary Chart (Chapter 9) and enter the reports and data forms you will generate and when they will be generated to meet the sponsor’s evaluation requirements. Add these items to your task lists and indicate their beginning and ending dates.

